
 
Safety Committee Agenda – October 18, 2022 

AGENDA 
 

CITY OF MOLALLA 
SAFETY COMMITTEE 

October 18, 2022 
9:00am 
City Hall 

117 N. Molalla Avenue, Molalla, OR 97038 
 

 
 
1. CALL TO ORDER AND ROLL CALL 
 
2. CONSENT AGENDA 

A. Meeting Minutes – July 2022 
B. Meeting Minutes – September 2022 

 
3. OLD BUSINESS 

A. OR-OSHA/CIS Safety Training Update  
 

4. NEW BUSINESS 
A. Safety Shorts – October 2022 
B. Accident Investigation Scenarios & Reporting 
C. Preventing Slips, Trips & Falls 

 
5. ACCIDENT INVESTIGATION 
 
6. ADJOURN 

 

The next Safety Committee meeting is scheduled for Tuesday, November 15th at 9:00am 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Meeting Minutes – Safety Committee – July 26, 2022 

MEETING MINUTES 
 

CITY OF MOLALLA 
SAFETY COMMITTEE 

July 26, 2022 
9:00AM 

Molalla City Hall 
117 N. Molalla Avenue, Molalla, OR 97038 

 

 
1. CALL TO ORDER AND ROLL CALL 
 
Staff Present: Christie Teets, City Recorder – City Hall; Ronda Lee, Planning Specialist – Civic Center; 
Devin Oei, Utility Worker II – PW Shops 
 
Absent Michelle Satyna, Asst. Director – Library Gus Watkins, Sgt. – Molalla PD, Tim Gustafson – 
Insurance Agent. 
 
Christie called the meeting to order at 9:03am. 
 
2. CONSENT AGENDA 

A. Meeting Minutes – May 24, 2022 
 
A motion was made by Ronda Lee to approve the May 24, 2022, meeting minutes, seconded by Devin 
Oei. Vote passed 3-0, with all members voting Aye. 
 
3. OLD BUSINESS 
  
4. NEW BUSINESS 

A. OSHA Complaint 
 
Christie presented an OSHA complaint that was received earlier in July. She shared each detailed item 
with the committee, explaining what had been submitted and what Corrective Actions would be. She 
shared that she had spoken with Tim Gustafson, Insurance Agent, about the complaint, and the advice 
he gave. Mr. Gustafson explained that the item needed to be shared with Safety Committee, in order for 
a discussion to take place. He also provided staff with a list of OSHA requirements and CIS 
recommended items. The committee talked at length about the importance of the complaint and that 
proper training be established. 
 
The committee plans to conduct training requirements for Safety Committee members first, then 
revisited the other areas as required. 
 
The committee felt that Public Works was the most affected, as they work outside the most of all staff. 
Heat Prevention Illness was the main item of conversation. Christie reminded everyone that when it is 
hot like this, staff need to be extra mindful to drink water, and take a break to let their body 
temperature cool.  
 

B. Accident Investigation 
 



 

 
Meeting Minutes – Safety Committee – July 26, 2022 

After reviewing the required trainings, the committee reviewed again the Accident Investigation 
protocol, along with the checklist. The team talked about making sure that each department has access 
to the form. 
 
 

C. Calendar for Balance of 2022 
 
Christie provided a calendar for the members to see what has been accomplished this year. She 
suggested that the next item for review be Job Safety Analysis. This is a 50 minute video, that will be 
watched and discussed at the next meeting. 
 
The team agreed that the third Tuesday of each month, at 9am, was the best time for a meeting. 
Meetings are scheduled for August 16, September 20, October 18, and November 15.  
 
 
5. ADJOURN 

 
 
Christie adjourned the meeting at 10:09am. 
 
 
ATTEST:  Christie Teets, Safety Committee Chair 
  City Recorder 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Meeting Minutes – Safety Committee – September 20, 2022 

MEETING MINUTES 
 

CITY OF MOLALLA 
SAFETY COMMITTEE 
September 20, 2022 

9:00AM 
City Hall Conference Room 

117 N. Molalla Avenue, Molalla, OR 97038 
 

 
 
1. CALL TO ORDER AND ROLL CALL 
 
Staff Present: Michelle Satyna, Asst. Director - Library; Christie Teets, City Recorder – City Hall; Ronda 
Lee, Planning Specialist – Civic Center; Suzanne Baughman, Executive Admin Asst. – City Hall, Devin Oei, 
Utility Worker II – PW Shops 
 
Christie called the meeting to order at 9:00am.  
 
2. OLD BUSINESS 
 
Christie gave a brief update regarding the OR-OSHA Training Calendar that Admin had been working on. 
She relayed that it was not ready to implement with employees at this time. Christie hoped that the 
program would be ready to implement by October.  
  
3. NEW BUSINESS 
 
The group viewed CIS’s vidoe SAIF Safety basics – Accident analysis recorder webinar together. A few 
items that came from the session is to reframe how we think about Accident Analysis. The following are 
suggested in changing the way they are approached: 
 

• Replace Investigation with Analysis 
• Replace Fault with Facts 
• Replace Common Sense with Best Practices 

 
The group discussed each of these items and how to apply them to everyday practice. 
 
The next meeting is scheduled for October 18, 2022, at 9:00am at City Hall Conference Room. 
 
 
4. ADJOURN 

 
 
Christie adjourned the meeting at 10:06am.  
 
 
ATTEST:  Christie Teets, Safety Committee Chair 
  City Recorder 
 
 
 
 











Chain Saw Accident – Scenario # 3 

You are a representative of the safety team and serve on the accident investigation team 
for your office. You are notified that an employee, Jack Wagner, has been injured in a 
chain saw accident while clearing a tree that has fallen across a road outside of Grants 
Pass (about one hour from your office). He had been working with his partner Tom 
Morris. Jack has been taken to the emergency room with a deep cut to his right leg, but 
you learn he will be okay. You also learn that Jack is a new employee.  His supervisor is 
Bob McCallister, a long-time employee.  

 Based on the above information, how would you initially proceed with your
investigation?

 What would you look for first?

 What questions would you ask first?

 What measurements would you take or items would you collect?

 What personnel would you interview other than Jack and Tom?

 What documents would you review?

 List the sequence of events

 List the surface causes of the accident

 List the root causes of the accident

 What improvements would you recommend (start with engineering controls, then
administrative, then PPE)?

 How would you write your report to have these improvements implemented? Be
prepared to present your report and recommendations to the group, and provide
convincing evidence to support why your recommendations should be
implemented.

Chain Saw Accident - Scenario # 3:  Supporting Information 

Jack Wagner is a new employee recently assigned to the trail maintenance crew. He 
received a brief orientation from his supervisor and has been on the job approximately 15 
days.   
Jack and his partner Tom Morris were driving along a County road, when they noticed a 
tree that had fallen across the right-of-way. Jack got out with his chain saw to clear the 
tree, and Tom walked ahead on the road to see if additional trees had fallen. Jack didn’t 
take the time to put on the leather chaps in his vehicle, or his eye or hearing protection 



since he thought the job would take just a few minutes. It would have taken more time to 
put on the PPE than to complete the job. 

While cutting through the fallen tree, Jack rested his right knee against the side of the log.  
As he started to cut into the log (cutting next to and towards his leg), Jack hit a knotty 
spot and the chain saw bucked off the log, cutting into his right thigh.  

Because his partner was out of hearing distance, Jack had to hobble to his truck to 
retrieve his radio. Luckily, his partner was near and came quickly. Tom administered first 
aid and contacted the main office to call emergency response.  Luckily the cut was not 
deep, and required only stitches. 

Jack Wagner: 
Jack is a new employee. He is 23 years old. Jack had used a chainsaw a few times.  He 
had not yet received his saw certification, but was scheduled to take the class in a few 
weeks. He was wearing light cotton khakis, boots, and a short sleeve shirt the day of the 
accident.  He wasn’t wearing any PPE, such as leather chaps, hearing protection or safety 
glasses. Jack’s supervisor, Bob McAllister, has only spoken to Jack once, briefly, on the 
date of hire. He assumed that Jack knew how to do his job and depended upon the crew 
lead worker to provide that training to him. 

In reviewing Jack’s personnel file, there was no record that PPE training had been 
completed. 

Tom Morris: 
Tom has been employed with for 15 years.  He is 43 years old.  He was aware that staff 
are required to have a co-worker nearby when operating chainsaws, but had wanted to 
speed the process by going ahead to cut other trees that had fallen across the road. 

He was not equipped with the appropriate PPE. 

Miscellaneous Information: 
JHA is up-to-date, but had not been reviewed with Jack. 

It was a sunny day, with the temperature about 85 degrees. 

Both were trained in first aid/CPR.
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