STRATEGIC

PLANNING MEETING

OF THE

MOLALLA CITY COUNCIL

AGENDA

Council Chambers | Molalla Civic Center - 315 Kennel Avenue - Molalla
Saturday, January 11, 2025 | 9:00 AM - 3:00 PM

NOTICE: As a requirement of House Bill 2560, City Council will hold this meeting in-person and through video Live-
Streaming on the City's Facebook Page and YouTube Channel. This is a Work Session that is open to the Public,
however, closed to Public Comment and participation.

Breakfast begins at 8:30am, Business Meeting begins promptly at 9:00am.

1. CALLTO ORDER AND FLAG SALUTE

2. ROLL CALL

3. GENERAL BUSINESS

A. City Manager Report

a)
b)
c)

2024 in Review
2025 Goals set by Department
Staffing and Comparisons to other Cities

B. City Recorder Announcements

a)

b)
c)
d)

Oregon Government Ethics Commission
o Public Meeting Law
o Executive Session
o Recusal
o Voting Procedures
2025 City Council Calendar

SCHEDULED BREAKS:

10:00am - 10:15am

LUNCH BREAK 12:00pm — 12:30pm
2:30-2:45pm (if needed)

30 minutes
Pg. 2
Pg. 4

60 minutes
(15 minute break at 10:00am)

Pg. 7

League of Oregon Cities Conference dates — Who attends each conference?

Website Update — Councilor Bios

C. Review 2024 Council Goals and Accomplishments Pg. 8
(30-45 minutes)

Lunch at 12:00pm (30 minutes)

D. Potential 2025 Goals/Plans/Tasks

a)
b)
c)
d)
e)
f)
g)

Goals submitted by City Council memebers
Street Maintenance Fee vs. Gas Tax

Parks Fee

New Library

Franchise Agreements

Charter Amendment/Update

Mural Code

Goal Setting Conference Agenda — January 11, 2025

2 hours
Pg. 10
Pg. 12

continued on next page



E. City Council-led Activities 30 minutes
a) 2025 City Council Calendar — handout & discussion
o Spring Clean-Up (April 25-26)
o 4% of July Parade & Festivities (July 4)
o National Night Out (August 5)
o Celebrate Molalla (August 23)

b) CCA Dinner Schedule
o June 2025 - City of Molalla Hosts (June 26)

4. WRAP - UP/FINAL NOTES 15-20 minutes

5. ADIJOURN

Reference Documents:

Molalla Area Vision and Action Plan 2030 Document Pg. 15

Molalla Area Services Areas of Responsibility and Intersections of Work Pg. 41

Dimensions of Governmental Process Pg. 42
Focus Areas

Focus Area #1: Resilience, History, Culture, Location

Focus Area #2: Welcoming, Friendly, Safe, Inclusive

Focus Area #3: Economically Sound, Managed Growth, Business, Education
Focus Area #4: Resource Hub

Focus Area #5: Beauty, Tranquility, Natural Areas
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