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Agenda

1) Introductions

2) Project Overview

3) EOA - Approach

4) Land Inventory - Approach

5) Economic Objectives – Discussion

6) Target Industries - Discussion

7) Next Steps
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Economic Opportunities Analysis

What is an “EOA”?

• Identify local economic goals and target industries

• Forecast economic trends and job growth

• Inventory and evaluate land for employment

• Formulate new policies and action items

• Update the Comprehensive Plan, address “Goal 9”
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Overview of EOA Process

We Are Here

Commercial and Industrial 
Buildable Lands Inventory

(Supply)

Economic 
Opportunities Analysis

Economic Policies & 
Implementation 

Strategies

Employment Forecasts and 
Associated Land Need

(Demand)

Economy and Employment 
Trends Analysis
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Meetings

Task 1&2

Task 3

Task 4

Task 5

Task 6

Project Prep & Kick Off.

Buildable Land Inventory

Econ Trends and Jobs Forecasting

Public Process (EOY)

Molalla EOA Timeline

Molalla 
EOA Preliminary Schedule Advisory Committee Meeting

Public Hearing

Econ. Strategies, Comp Plan & Code
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Employment Forecast Methodology

Employment Forecasts

• Start with Current Employment Profile

• Safe Harbor Approaches:

• OED Submarket Forecast (1.2% AAGR)

• Population Growth Forecast (1.9% AAGR)

• Adjusted Growth Forecast

• Reflects target industries and goals
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Economic Opportunities Analysis

EMPLOYMENT 
FORECAST
•By Sector
•Baseline and 

Adjusted

SPACE NEEDS
•SF per Employee
•Magnitude and 

Character of Need

REAL ESTATE 
PRODUCTS
•Office
•Industrial
•Commercial
•Hybrid Products

LAND/SITE 
NEEDS
•Aggregate Need
•Site Requirements
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BLI: Land Supply Funnel

All Land in UGB

Employment Lands

Vacant, Infill, Redevelopable

Unconstrained Land

Net Buildable Acres

Infrastructure Constraints

Property Owner Willingness

Market Drivers

REMOVE

Land zoned for residential, other non-
employment uses

Land that is developed or committed for public 
facilities.

Wetlands, floodplains, slopes, etc. 

Land needed for streets and infrastructure. 

Employment Land Supply for Purpose of 
Economic Opportunities Analysis

REMOVE

REMOVE

REMOVE

Develop strategies to overcome these barriers 
and open land for development. 
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BLI:
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Economic Opportunities Analysis

Questions or Comments So Far?
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Economic Opportunities Analysis

Background Documents

• Prior EOA (2017)

• Greater industrial demand than commercial

• Less available commercial land

• Industry Cluster Analysis (2020)

• Molalla Housing Needs Analysis (2023)
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Economic Opportunities Analysis

Industry Cluster Analysis (2020)

• Manufacturing

• Forestry/Agriculture

• Education and Health Services

• Retail and Wholesale Trade

• Tourism/Outdoors

• Construction

• Strategies and Recommendations
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Economic Opportunities Analysis

Discussion:

• What are your top economic goals for the 

community?

• What industries have potential (real or 

aspirational)?

• What types of jobs are needed?

• What does the local workforce need?
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Next Steps

• TAC Meetings and Public Engagement

• Draft Economic Trends and Jobs Growth Forecast

• Draft Buildable Land Inventory

THANK YOU!
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